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1 January to 31 December 2014; given 

the progressing continuity of certain 

businesses or projects, some contents 

relate to the first and second quarters of 

2015, the details of which are indicated in 

the Report.

Period Covered by the Report

All the wholly-owned or controlled 

(including absolute and relative 

controlled) members of CNBM. For the 

purpose of concise description, terms of 

“CNBM”, the “Group” and “We” are used 

in the Report to refer to China National 

Building Materials Group Corporation.

Entities Covered by the Report

All information and data used herein are 

from the headquarters of CNBM and its 

member companies. Notes have been 

made in the Report for the information 

from external reference. Unless otherwise 

stated, all monetary amounts are 

expressed in RMB.

Data Sources

Annual report.

Reporting Frequency

This Report gives a true picture of China 

National Building Materials Group 

Corporation’s (CNBM) performance of 

social responsibilities.

Preparation Notes

Which report is this one? How to get these reports?

This is the fourth English version of social responsibility report released by CNBM. Please 

ask for the printed version of each year’s Report via the contact information on the cover. 

You can also scan the two-dimension code below or log onto http://www.cnbm.com.cn/

EN/ to download the electronic versions and get more related information.

http://www.cnbm.com.cn/EN/c_0000001600040001/
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Executive's Address

The China’s economy has entered the “new normal”. 
How to better fulfill social responsibilities thus 
meet new requirements in the new situation has 
been a new topic of CNBM. In 2014, stressed by 
economic downturn, investment slowdown and 
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Guide innovation of business mode through 
information technology and service-oriented 
transformation, tap the potential of social 
responsibility fulfillment: We proactively 
explore innovation of business mode with 
Internet technologies and push service-oriented 
transformations (housing industrialization, logistics 
& trade service, testing & certification service, 
engineering technology service, eco-industry, 
etc.).The integration of informationization and 
industrialization is vigorously promoted in the 
cement segment to practice the new mode of 
“Internet+ cement manufacturing”. The service of 
cloud computing is applied at www.okorder.com 
to form the foreign trade mode of“cross-border 
e-commerce + overseas warehouse”, which makes 
the website the best platform for cross-border 
spot transaction of building materials in China. In 
the prefab housing segment, information-based 
technologies are adopted to offer more than 1,000 
personalized house types for customer’s selection. In 
the future, we will spread the concept “green town” 
all over the world to become the world’s largest 
comprehensive service provider of industrialized 
prefab housing.

Innovate management by centering on 
integration, optimization, transformation 
and upgrade, improve the strength of social 
responsibility fulfillment: Under the macro-
environment that the economy enters medium-
speed development, CNBM shall undertake the 
important task of“defend growth”. As an enterprise 

engaged in the highly competitive field, CNBM 
proactively creates specific atmospheres favorable 
to “stable growth” in the overall atmosphere 
featuring economic downturn. On the basis, 
the goal of “enterprise with 4 focuses” (focus on 
innovation-driven development, focus on quality-
based benefit, focus on manufacturing service, focus 
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As the leader in China’s building materials 

industry, CNBM is the largest comprehensive 

building materials industry group in China. 

It has been ranked first among the top 500 

enterprises in the building materials industry 

for many years, 41st among the Top 500 

Enterprises in China and 270th among the 

Fortune Global 500. Up to the end of 2014, 

the total assets of the Group amounted to 

RMB 406.9 billion and the total number of 

employees reached 176,854. In 2014, CNBM 

achieved revenue of RMB 250.4 billion with 

total profit of RMB 13.0 billion, whilst taxes 

paid amounted to RMB 14.6 billion.

With the objective to maximize corporate 

value and improve core competence, CNBM 

has developed into a comprehensive building 

materials industry group with integration 

of manufacturing, scientific research and 

development, set of equipment, logistics and 

trading, through asset restructuring, business 

integration and management improvement.

Headquartered in Beijing, CNBM has over 

1,100 member companies, dominates 6 

listed companies, including 2 overseas listed 

companies. Member companies of CNBM are 

located in 30 Chinese provinces, municipalities 

and autonomous regions, whose businesses 

cover over 120 countries and regions in the 

world.

Company
Profile

Largest gypsum board 
producer
in the world

Leading glass fiber 
producer
in the world

Leading service supplier 
of glass and cement 
production line design and 
engineering in the world

Largest rotor blade 
producer
in Asia

Largest ready-mixed 
concrete producer
in the world

Largest cement producer 
in the world

250.4
billion

176,854

Billion

406.9
Total assets
RMB

Employ

Revenue
RMB

13.0
billionTotal profit

RMB

14.6
billionTaxes paid

RMB
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Taking “efficient use of resource, serving the 

construction” as the core philosophy and 

technical innovation as the guide, CNBM 

optimizes and integrates industrial and social 

resources, adheres to circular economy, 

promotes combination and restructuring, 

structural adjustment, and energy conserving 

and emission reduction of such industries 

as cement and glass. CNBM vigorously 

develops new building materials, new 

energy-saving buildings, new energy and 

materials, advanced technology and set of 

equipment, providing high-quality products 

and services for urban-rural development 

and the construction of urbanization, energy-

conservation and land-saving buildings, 
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To be a world-class 
comprehensive building 
materials industry 
group with sustainable 
innovation capabilities 
and international 
competitiveness.

Leniency, tolerance and 
ease
Unity, affinity and 
cohesion

Efficient use of 
resource, serving the 

construction

Driven by innovation, 
quality efficiency, 
manufacturing service, 
social responsibility

Humility, reverence, 
gratitude and decency
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The Board of Directors of CNBM has 11 members, 6 of whom are 

external directors; there are 4 special committees under the Board 

of Directors, of which the Remuneration and Appraisal Committee 

and the Audit and Risk Management Committee are charged by 

external directors. As the strategic, resource and cultural center, 

the headquarters of the Group exercises the rights and functions 

of capital contributor.

10

Operating Segments of CNBM

Strategy and Investment 
Committee

Nomination 
Committee

SASAC

Board of CNBM

Song Zhiping
Chairman

Zhu Yanfu
External Director

Cao Jianglin
General Manager

Huang Anzhong
Deputy General Manager

Wu Jiwei
Chief Accountant

Ma Jianguo
Deputy General Manager

Guo Chaomin
Deputy General Manager

Peng Xuefeng
External Director

Yao Yan
Vice Chairman

Cao Jianglin
Director

Hao Zhenhua
Director

Zhao Xiaogang
External Director

Chen Jin’en
External Director

Human Resource
Department

Corporate Management
Department

Audit Department

Technology Management 
Department

Corporate Culture Office Legal Affairs Office

Overall Risk Management Office

Letters and Calls Office

Offices

2014 Social Responsibility Report of CHINA NATIONAL BUILDING MATERIALS GROUP CORPORATION

Governance Structure

Wang Yumeng
Staff Director, Chairman of 

the Trade Union

Disciplinary Inspection 
& Supervision Office
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Management Office of the Board

Remuneration and 
Appraisal Committee

Audit and Risk 
Management Committee

Supervisory Committee
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Responsibility Management

12

Social responsibility mode
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We pay close attention to the expectations of stakeholders such as investors, government, employees, clients, partners, related groups, 

communities, media and the environment. We insist on the core philosophy of “efficient use of resource, serving the construction” and regard 

“innovation, performance, harmony and responsibility” as our core values. We stress both technology and management innovation in our 

development, pursuing a coordinated and win-win situation with the market, the environment and the society. We insist on establishing a 

harmonious relationship with competitors, the nature, employees and the society, performing social responsibility in five aspects namely 

market performance, energy saving & environmental protection, employee care , corporate citizenship and science & tech innovation. We 

are committed to becoming a world-class comprehensive building materials industry group with sustainable innovation capabilities and 

outstanding international competitiveness.

13

Core Topics

Responsibility 
Concepts

We take up the task of industrial innovation with our strong scientific prowess, advance industry 
transformation and upgrading with our forward-looking vision and advanced technology, disseminate 
and share technical information, devote ourselves to creating a greener, more comfortable and more 
intelligent living environment, and build a sustainable future.

Science & Tech 

Innovation

We comprehensively utilize industrial and urban wastes, producing low-carbon products with 
minimized consumption and emission. We are committed to providing reliable and green building 
materials, rendering products and service support to the industry of new energy, sharing effective 
green technology and management experience, exploring development modes for the harmonious 
coexistence of industries and nature, and advocating sustainable development of industry and 
society.

Energy Saving & 

Environmental 

Protection

We pledge to guarantee the safety and health of our employees, safeguard their rights, respect their 
differences and make the Company a reliable partner and a happy and comfortable home to our 
employees. We’ll build a sustainable and better future together with all our employees and deliver 
happiness to the society.

Employee Care

In the process of production and operation, we pursue mutual development and growth with the 
region where we operate; our achievement cannot be realized without the support of relevant 
stakeholders and the society, we reward the society through characteristic public undertakings. 
Our employees are pleased to contribute to the society and actively participate in voluntary service, 
practically performing the responsibilities of corporate citizens.

Corporate Citizen

We reward our shareholders and investors with excellent operating results, serve our clients with 
quality products and services, growing together with our suppliers and industrial partners, and 
providing a platform for all the stakeholders to create values. Meanwhile, upholding the philosophy 
of “industry interest overweighs corporate interest”, we are dedicated to promoting industry 
restructuring, transformation and upgrading, and seek to achieve mutual development and create 
win-win situation with the industry and peers of the same industrial chain.

Market 

Performance

Responsibility M
anagem

ent
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10
in Top 300 Enterprises of CSR 
Development Index of China in 2014.

343
quantitative indicators of social 
responsibility management.

Organizational System

We take the leading organization 
of social responsibility as the core 
with “CNBM Leading Group for 
Promoting Social Responsibility” 
headed by the Chairman. The 
Leading Group, the highest 
leading organization to promote 
social responsibility endeavors, 
is in charge of guiding and 
promoting social responsibility 
initiatives.

We take the social responsibility 
management functional 
organization of the headquarters 
as the links, direct and 
advance member companies 
in strengthening the social 

responsibility management 
and actively performing their 
responsibilities. According to the 
division of businesses, functional 
departments in the headquarters 
work in coordination to advance 
special tasks.

With member companies at all 
levels as nodes, and according 
to the unified requirement of 
the headquarters, we define 
functional departments and 
assign management personnel 
to perform social responsibility 
plan and scheme of the group, 
satisfy work requirements, and 
actively perform responsibilities.

Responsibility 
Management 
Mechanism

th

2014 Social Responsibility Report of CHINA NATIONAL BUILDING MATERIALS GROUP CORPORATION
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Management methods

We have included social 
responsibility management 
in the strategy and the overall 
plan of the group with its 
objective, measures and priority 
of improvement made clear, 
to continuously improve its 
performance and level and bring 
it to the international advanced 
level by the end of 2018.

We have issued and are 
implementing the Guiding 
Opinions on Social Responsibility 
Fulfillment of CNBM, the 
Administrative Measures for 
Social Responsibility Fulfillment 
of CNBM and the Measures 
for Collecting Information 

about Social Responsibility 
Fulfillment of CNBM, to systemize, 
institutionalize and standardize 
social responsibility management.

The “CNBM Social Responsibility 
Management Information System” 
is run for online management 
of information about social 
responsibility fulfillment 
and social responsibility 
administrators. The system 
covers more than 1,000 member 
enterprises and 343 indexes of 
internal management.

We prepare and issue annual 
social responsibility reports 
to continuously improve 

Continuous Improvement

We give full play to the talent 
resources of management 
experts within the Group, and 
take their suggestions and 
advice in terms of adjustment of 
concept and strategy of social 
responsibility, preparation 
and revision of management 
systems, and the establishment 
and quantification of social 
responsibility indicator system, 
ensuring the feasibility and 
operability of social responsibility 
management mechanism.

We strive for social resources, 
actively seek help from 
professional consulting agencies, 
learn new trends of social 
responsibility theories, grasp 
latest international development 
tendency of the social 

responsibility, further study the 
new standards and requirements 
of social responsibility 
management, and guarantee 
the professionalism and 
compliance of the Group’s social 
responsibility management 
system.

We selectively take part 
in external performance 
evaluations; rely on advanced, 
applicable, objective and fair 
evaluation systems and agencies; 
implement comprehensive 
evaluation and benchmarking 
in such special aspects as 
report quality, responsibility 
performance, responsibility 
management, etc.; pay attention 
to the progress and effect 
of social responsibilities of 
international and domestic 
enterprises, the industries in 
which we operate, enterprises 
in the supply chain, and other 
related enterprises; learn from 
others' strong points to offset 
our own weakness and make 
continuous improvement.

the capability of social 
responsibility fulfillment 
and improve management 
through the procedures of 
preparation, benchmarking and 
assessment. Reports are regularly 
published and information 
about developments of social 
responsibility fulfillment is 
irregularly released at the 
special column of the website 
to constitute an information 
disclosure system and establish 
an effective communication 
platform.

Social responsibility teams 
of member enterprises are 

improved in terms of quality and 
professional proficiency by means 
of publicity and training. The 
practice of social responsibility 
fulfillment is pushed by 
cultivating and selecting 
highlighted cases. An assessment 
mechanism is explored to 
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Communicate with "heart"——Responsibility 
Communication

Communication is the best way to enhance understanding and build mutual trust. Effective 

communication not only enables stakeholders to be fully aware of whether enterprises live up 

to their responsibilities in time, but also helps us make continuous improvements according to 

opinions and advice. From the identification of stakeholders to the design of communication 

mechanisms, from the identification of communication subjects to the selection of communication 

approaches, we have established a unique and effective responsibility communication system while 

combining our routine operation and management processes.

Fragrant: 
long 
fragrance

New: a state 
and nature 
different 
from old 
pattern

Commitment

Happy: 
happiness, 
favor; 
flourish of 
grass and 
trees

Core: The 
central 
part of an 
object

We analyze and streamline the objects of responsibility by the principle of “Triple Bottom Lines” and categorize 
them according to influence, dependency, and representativeness, etc. Finally, we have identified 8 core 
stakeholders. With the concerns of stakeholders as the basis, we resolve and identify core topics of responsibility 
performance, and respond to demands of stakeholders through responsibility performance. We regard the 
communication with stakeholders as a core part of social responsibility management, and have established a 
timely, transparent and systematic communication system.

Multiple fields: We integrate the concept of social responsibility into daily work and communication, meanwhile 
combine and unify business communication and responsibility communication.

Multiple forms: We keep in touch with stakeholders by operable unblocked means, such as questionnaire, 
special visit and online communication.

Multiple objects: In addition to communication with external stakeholders, we identify international 
management experts and grass-roots staffs as important stakeholders of internal interest, and facilitate timely 
feedback by offering democratic convenient information channels.

Multiple angles: Positive evaluations and negative evaluations from stakeholders are regularly collected and 
arranged by means of public sentiment collection and media information mining to analyze shortcomings more 
comprehensively and objectively, for the purpose of continuous improvement.

We continuously communicate with stakeholders. As the main force of responsibility communication, the top 
managements pay high attention to responsibility communication, and take part in activities of responsibility 
communication at different levels and dimensions in person. Significant effects are made in communication 
based on regular/irregular symposium, leader mailbox and employees’ assembly.

We continuously publish annual social responsibility reports, and timely release information about social 
responsibility fulfillment at the special column “social responsibility” of the website. Such information is also 
released via new media (Microblog, WeChart, etc.), together with opinion soliciting. We have established an 
emergency information release mechanism to timely disclose the latest information in case of accident.

“New” 
communication

“Fragrant” 
communication

“Core” 
Communication

“Happy” 
communication

“Commitment” 
communication
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In 2010, CNBM published the first 
annual social responsibility report 
to explore social responsibility 
fulfillment in zero-based way. 
Based on learning, research 
and counseling by professional 
institutions, with the help of 
stakeholders, we gradually establish 
and perfect social responsibility 
organization systems, prepare 
and perfect social responsibility 
management systems, deepen the 

concept of social responsibility, 
build social responsibility models, 
carry out stakeholder management, 
and implement the mechanism 
of regularly publishing social 
responsibility reports. Based on 
benchmarking and assessing the 
performance of social responsibility 
fulfillment, we continuously 
improve the capability and level 
of social responsibility fulfillment. 
The concept of social responsibility 

Past: growth penetrates into all aspects of 
corporate strategy, culture, decision 
and operation, bit by bit, and 
guides more than 1,000 member 
enterprises to proactively practice 
social responsibility fulfillment. Over 
the 5 years, CNBM has grown out of 
nothing to a practitioner of social 
responsibility fulfillment based on 
multiple “first” and “supreme” events.

In 2014, the 5th year of 
comprehensively pushing social 
responsibility management in 
CNBM, we formed a perfect social 
responsibility management system, 
and accumulated unique theories 
of management and practical 
experience. Simultaneously 
with continuous deepening and 
improvement, we seek a new 
direction of growth in process of 
sharing and cooperation. In the 
year, CNBM formally acceded to the 
United Nations Global Compact to 
discuss the best way for improving 
capability and performance of 
social responsibility fulfillment 
with more diversified practitioners 
of social responsibility fulfillment 
on the internationalized platform. 

As a member of the Cement 
Sustainability Initiative (CSI), CNBM 
studies and discusses how to 
effectively combat climate change 
and realize sustainable development 
of the cement industry together 
with colleagues, and join hands 
with colleagues for development 
in the severe environment 
featuring economic downturn 
and overcapacity, based on taking 
the lead to perform self-discipline 
conventions of the industry. The 
project of preparing the Guidelines 
for Preparing Corporate Social 
Responsibility Report 3.0-Industry of 
Non-metallic Mineral Products with 
Chinese Academy of Social Sciences 
has been launched to contribute 
resources of management 

Present: sharing and practice, and serve study, 
publishing and promotion of social 
responsibility standards. We take part 
in social responsibility sharing and 
advocacy activities in different fields, 
and disseminate concepts, share 
experience and sponsor initiatives 
through “Golden Bee 2020”, China 
Federation of Industrial Economics, 
China Building Material Federation, 
China Building Materials News, etc. 
In continuous sharing, study and 
discussion, we make efforts to be a 
disseminator and advocator of social 
responsibility, and seek better ways 
of sustainable development based 
on cooperation.



19
Responsibility M

anagem
ent

2014

2013

2012

2011

2010

On December 11, Chairman Song Zhiping was named as 
“2014 Person of Responsibilities” by China News Service and 
China Newsweek.

On January 17, CSR Research Center of Chinese Academy 
of Social Sciences officially released 2013 White Book of 
Corporate Social Responsibility in China, in which CNBM 
2012 Social Responsibility Report ranked the 2nd among 
five-star reports.

In February, CNBM joined United Nations Global Compact as 
the member of presidium of Network China. Chairman Song 
Zhiping was named as member of the second presidium of 
Global Compact Network China.

On June 26, Chairman Song Zhiping attended 2014 China 
Summit on Caring for Climate of UN Global Compact 
China Network and delivered a keynote speech. CNBM was 
awarded with the honor of “2014 Pioneer Enterprise of ‘Care 
for Climate · Ecological Civilization’”.
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We reward our shareholders and investors with 

excellent operating results, serve our clients with 

quality products and services, grow together with 
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Lawful Operation

We insist on the working rule of 
lawful, compliant and honest 
operation. The Group has been 
awarded as AAA in credit rating for 
many years.

We insist on fair competition 
without infringing competitor’s 
or partner’s rights by improper 
means or misconducts (fraud, 
bribery, malicious price cutting, 
etc.), and advocate building good 
partnerships based on free will 
and equality. In international 
operations, we firmly maintain 
national interests and our dignity, 
and actively respond to malicious 
anti-dumping events. With great 
attention paid to promote the 
concept of fair competition, staffs 
are organized to participate in fair 
competition training.

We continue to improve our legal 
affairs mechanism. Major decisions 
and management contracts must 
be subject to a strict legal review 
procedure. Rules and regulations 
can be issued and put into practice 
only if approved by the legal affairs 

office; we adhere to the integration 
of law popularizing activities with 
legal affair management and 
by means of law-popularizing 
activities in different form, we 
deeply publicize the concept of 
“legal system” and prevent risks in a 
systemic way.

With much attention paid to 
anti-corruption, we integrate 
anti-corruption into reform, 
development and stabilization 
of the enterprise; we emphasize 
integrity in work and make efforts 
to create the culture of integrity; to 
give full play to its effects, efforts 
are made in efficiency supervision 
and inspection; we establish 
and perfect bodies for discipline 
inspection and supervision and 
further develop organizations and 
teams for discipline inspection 
and supervision, with work 
efficiency and quality of the Group 
continuously improved.

2014 Social Responsibility Report of CHINA NATIONAL BUILDING MATERIALS GROUP CORPORATION

Responsibility 
Performance 
Mechanism 
of Market 
Performance

250.4
billionRevenue

RMB

Total profit
RMB 13

billion

Taxes paid
RMB 14.6

billion

Win-win Partnership

Keeping the responsibilities of 
leading enterprises in mind, 
we serve economic and social 
development, pay taxes, offer 
opportunities of employment, 
and support programs for public 
good, making contributions to 
national economy and harmonious 
development of the society.

Under the concept of “industry 
interest overweighs and breeds 
corporate interest”, we firmly 
curb illegal and blind capacity 
expansion, and practice expansion 
based on stock combination, 
technological transformation and 
upgrading based on incremental 
input, and benefit creation based 
on management integration; we 
maintain balance between supply 
and demand in the market, execute 
industrial reconstruction, improve 
concentration ratio of the industry, 
and endeavor to create a new intra-
industry ecosystem.

Performing social responsibilities 
is included in supplier evaluation 
system. Our suppliers are 

dynamically evaluated in terms of 
law compliance, environmental 
protection, protection of laborer’s 
rights and interests; any form of 
commercial bribe is prohibited. We 
urge our suppliers to continuously 
improve product quality, and 
supervise and push suppliers 
to pay attention to physical and 
psychological health of their staffs. 
In each bidding for production line 
construction, safety, energy saving 
and environmental protection are 
essentially included in bidding 
document. During construction, 
we pay sustained attention 
to occupational health, safe 
production, and protection of staffs’ 
basic rights.

The concept of social responsibility 
has been integrated into 
procurement management. We 
stick to “sunshine procurement”, 
and spare no effort to eradicate 
commercial bribes in procurement 
by pushing regional procurement-
bidding integration, bidding 
process normalization, bidding 
performance opening and 
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66,000
66,000 person-times of employees 
participated in legal publicity and 
education in 2014.

100 
%

of our rules, regulations, management 
decisions and management contracts  
were legally reviewed.

99.0 
%

of business contracts were performed 
in 2014.

Quality Service

We provide material supports and 
technical services for national key 
projects and urban infrastructures, 
and systemic building materials 
solutions for residents’ daily life. 
Through our various products, 
sufficient production capacity, 
reliable quality assurance, 
globalized marketing system and 
convenient and friendly service 
system, we offer customers returns 
beyond commercial values.

Our member companies are 
instructed in the construction 
and certification of standard 
quality management systems, and 
implement quality management 
throughout the procedure from 
procurement of raw materials to 
delivery of products by QC group 
activities. We make public quality 
commitment and a customer 
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Since Chinese economy is facing a critical stage when transformation and upgrading are accelerated 

to fit in with new normal, in order to further emancipate and develop productive forces and fit in with 

new normal and new requirements, we pursue vitality and sustainable driving force of growth through 

mechanism innovation, competitiveness through technological innovation, development scale through 

new business models, and higher benefits and lower costs through management innovation by 

continuously speeding up transformation and upgrading and timely adjusting our strategic path.

As an enterprise in the fields with full competition, overcapacity, 

low industry concentration, and out-of-order competition, 

during i